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	Candidate name:            
	

	
	


	Client Name
	

	Client Mobile No.
	 email:  



	CMC candidates are required to submit a minimum of three written summaries based on three consulting engagements they have conducted in the past three years.  A client reference for three engagement summaries must be included, as these clients will be contacted to provide a reference for the candidate. 
Each written summary’s length should be approximately two to four (2-4) printed pages. It is strongly recommended that these section headings be used in each summary to facilitate the review process.
Candidate Name and Membership Number must be included at the top of each page



	Engagement Criteria:

	Engagement Name:
	Start typing here
	Start date: Click or tap to enter a date. End Date: Click or tap to enter a date.

	Size: (hours)
	

	Industry
	Start typing here
	Context of the Engagement
	Start typing here
	Candidate’s Specific Role:
	Start typing here







	Objectives of the Engagement
	1.
	Start typing here

	
	2.
	Start typing here

	
	3.
	Start typing here

	
	4.
	Start typing here



	Methodology Used:

	Step 1:
	Start typing here

	
	Step 2:
	Start typing here

	
	Step 3:
	Start typing here

	
	Step 4:
	Start typing here

	
	Step 5:
	Start typing here

	
	Step 6:
	Start typing here

	
	Step 7:
	Start typing here



	Results vs. Objective(s):

	1.
	Start typing here

	
	2.
	Start typing here

	
	3.
	Start typing here

	
	4.
	Start typing here



	Demonstration of Independence and Objectivity:

	1.
	Start typing here

	
	2.
	Start typing here

	
	3.
	Start typing here

	
	4.
	Start typing here












Professional Development: How did you grow as a consultant from this engagement? 

	· How has the process heightened your awareness of the role of the CMC? 

	The Process, Please type your answer here 

	· What were the outcomes that would ultimately benefit future clients? 

	The outcomes that would ultimately benefit future clients were Please type your answer here 

	· How have you applied that knowledge to subsequent engagements?

	Yes, Please type your answer here 


  
Barriers and Challenges:
I encountered the following challenges / barriers:
	1.
	Start typing here

	2.
	Start typing here

	3.
	Start typing here

	4.
	Start typing here



Lessons learned: 
	1.
	Start typing here

	2.
	Start typing here

	3.
	Start typing here

	4.
	Start typing here



Thank You!
IMC Jordan, 8 Karim Al-Zeyoud St., Alrawabi., Amman, P.O Box 811584, Amman 11181, Jordan
Mobile: +962779760678, Email: pr@imc.com.jo 
2                                                                                        IMC: 001
IMC Jordan, 8 Karim Al-Zeyoud St., Alrawabi., Amman, P.O Box 811584, Amman 11181, Jordan
Mobile: +962779760678, Email: pr@imc.com.jo 
1                                                                                        IMC: 001
image3.wmf



image4.wmf



image5.wmf



image6.wmf



image1.png
el s jaallg osjLisall Sscad Imc
INSTITUTE OF MANAGEMENT

CONSULTANTS AND TRAINERS JORDAN





image2.wmf



image7.png
w2 Janllg gyl gy g Lisinnll @acnn
INSTITUTE OF MANAGEMENT
CONSULTANTS AND TRAINERS JORDAN





